OBGMA 2012 LoCAL GROUNDWATER ASSISTANCE GRANT
ATTACHMENT 7. SCHEDULE

The OBGMA proposes to undertake its Ojai Groundwater Basin Inflow/Outflow Study via
five tasks presented in detail in the previous section and at a schedule presented in the
following table. The OBGMA will be ready to proceed when funding becomes available.

Schedule: Ojai Basin Inflow/Outflow Study
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Project Management

Design and selection of
materials and equipment
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eptember

Finalize equipment
specifications

Gage Purchase, Setup and
installation

Gage Monitoring and
Measurements

Monthly wet season
measurements

Quarterly dry sesaon
measurements

Reporting

Design report

Monthly OBGMA Meeting
reports

Quarterly Progress Report

Final Project Summary
Report

Key Milestone Dates:
Task 2 Technical Memorandum
Task 3 Installation Complete

Task 4 Monitoring Events: Dry Season
Task 4 Monitoring Events: Wet Season

Task 5 Monthly Reports
Task 5 Quarterly Reports
Task 5 Annual Reports

Task 5 Final Report

Attachment 7 — Schedule

Start Date

April 1, 2013

July 31, 2013

September 30, 2013

October 31, 2013; June 30, 2014; September 30, 2014

Monthly: November 2013 to April 2013; November 2014 to April 2015
Monthly

Quarterly

January 31, 2014, January 30, 2015

April 30, 2015
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